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APPROVAL OF CONSENT AGENDA

TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Councilmembers

FROM/PHONE: Chief Patrick Lynn, (954) 693-8320

PREPARED BY: Angela Rodgers

SUBJECT: Resolution

AFFECTED DISTRICT: Townwide

ITEM REQUEST: Schedule for Council Meeting

TITLE OF AGENDA ITEM:  EXPENDITURE - A RESOLUTION OF THE TOWN 
OF DAVIE, FLORIDA, AUTHORIZING THE EXPENDITURE OF LAW 
ENFORCEMENT TRUST FUNDS IN THE AMOUNT OF $24,950.00 FOR 
PROMOTIONAL TESTING AND EVALUATION SERVICES FROM 
COOPERATIVE PERSONNEL SERVICES D/B/A CPS HUMAN RESOURCE 
SERVICES FOR THE DAVIE POLICE DEPARTMENT. 

REPORT IN BRIEF: The Davie Police Department is requesting authorization to 
enter into agreement with CPS Human Resource Services for the development and 
evaluation of promotional testing services.  The Police Department conducted an 
informal bid process to solicit vendors that develop and evaluate promotional testing, 
specifically related to law enforcement.  The Town solicited five (5) vendors and 
received five (5) bids.  

The Police Department reviewed all solicitations and collaboratively agreed on selecting 
Cooperative Personnel Services d/b/a CPS Human Resource Services for the following 
reasons:  70 plus years experience in job task analysis and testing development for public 
sector; testing development based on academical factors and proven validation and 
correlation to the actual job function; pricing that is inclusive of travel, assessors, and 
total analysis, development, administering and feedback. 

The Police Department chose not to use the two lower cost venders for the following 
reasons:

 - Promotional Testing Unlimited due to the financial burden being placed on the 
Department for travel, assessors and evaluators and other consultant expenses that are 
inclusive in proposals supplied by CPS Human Resource Services, Miami Dade College 
and L.J.Graig & Associates, Inc.  



 - Berger and Associates due to prior affiliation with members of the Department 
which would not allow for an independent and unbiased selection process.    

PREVIOUS ACTIONS:  

CONCURRENCES:  

FISCAL IMPACT:  Yes

Has request been budgeted? Yes

If yes, amount needed: $24,950.00 

What account will funds be appropriated from:  Law Enforcement Trust 
Funds Account

  001-0520-521-0317

RECOMMENDATION(S): Motion to approve resolution

Attachment(s): Resolution
Davie Police Department Memo
 Vendor Quotation, Vendor/Bidder Disclosure Forms, and Incorporation 

paperwork



RESOLUTION NO._________

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, 
AUTHORIZING THE EXPENDITURE OF LAW ENFORCEMENT 
TRUST FUNDS IN THE AMOUNT OF $24,950.00 FOR 
PROMOTIONAL TESTING AND EVALUATION SERVICES FROM 
COOPERATIVE PERSONNEL SERVICES D/B/A CPS HUMAN 
RESOURCE SERVICES FOR THE DAVIE POLICE DEPARTMENT.

WHEREAS, the Davie Police Department is in need of contracting services with 

an organization for the development, administration, evaluation, feedback and task 

analysis for promotional testing; and 

WHEREAS, the Town solicited informal bids from five (5) vendors; and  

WHEREAS, the Police Department is recommending Cooperative Personnel 

Services d/b/a CPS Human Resource Services to provide promotional testing services; 

and

WHEREAS, after review, the Town Council wishes to approve the expenditure of 
Law 

Enforcement Trust Funds in the amount of $24,950.00 for the facilitation of the Police 

Department’s promotional testing.  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF DAVIE, FLORIDA:

SECTION 1. The Town Council hereby approves the expenditure of $24,950.00 

from Law Enforcement Trust Funds 001-0520-521-0317 for promotional testing services 

to be provided by Cooperative Personnel Services d/b/a CPS Human Resource Services.  

SECTION 2. This resolution shall take effect immediately upon its passage and 
adoption.

PASSED AND ADOPTED THIS ______ DAY OF ___________________, 2008



______________________________
MAYOR/COUNCILMEMBER

Attest:

_________________________________
TOWN CLERK

APPROVED THIS ________ DAY OF ____________________, 2008 



DAVIE POLICE DEPARTMENT  
Memorandum

TO: Chief Patrick Lynn

THRU: Captain J. Brad Carney

DATE: February 8, 2008

RE: Promotional Testing Selection

After reviewing the five vendors for the promotional testing and evaluation, the 
recommendation is for CPS Human Resource Services to facilitate the promotional 
process of both sergeant and lieutenant selections.  Listed below are the disqualifying 
factors of the other four vendors.

• Promotional Consulting Unlimited was eliminated due to their exclusion of 
travel, hiring of assessors and evaluators and other consultant fees that would be 
the financial responsibility of the Department to provide.  

• Berger and Associates, Inc. was eliminated due to their prior affiliation with 
Department members which would not allow for an unbiased and independent 
selection process.  

• Miami Dade College and L.J. Craig & Associates, Inc. were comparable services 
as CPS Human Resource Services; however their pricing was greater than CPS’s.  

CPS Human Resource Services is the greatest value to the Town due to their 
academically developed job task analysis and evaluation which will allow for better 
identifying of testing markers for the selection of appropriate candidates for the 
promotional position. They also have included in their proposal a full development, 
administering, evaluation and feedback process.  They were highly recommended by 
Boca Police Department, Kissimmee Police Department and For Myers Police 
Department.  CPS is independent with no prior affiliation with the Town of Davie and 
will provide impartial testing and evaluation.



Promotional Testing 
IB-08-023

Company Cost Selection/Non Selection

Berger and Associates 11,450.00 

Not Selected - due to prior affiliation with members 
of the Department which would not allow for an 
impartial and independent testing and selection 
process

Promotion Consulting 
Unlimited $14,000.00 

Not Selected - due to financial burden placed on the 
Department for excess consultant fees (travel, hiring 
evaluators, printing, hiring assessors

CPS Human Resource 
Services 24,950.00 Selected

L.J. Craig & Associates, Inc. 28,340.00 Not Selected - Cost

Miami Dade College 62,950.00 Not Selected - Cost
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